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s Trust 1s choosing to risk

making something you
value vulnerable to
another person's actions.

~ Charles Feltman
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N . :
l just don't
trust them.




¢¢ l really
trust them!
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What 1s the
state of trust?
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PyCon UK Society Ltd
PyCon UK 2018 order 95F0

alex@alexwlchan.net
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Remember me

Pay £78.00
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This isn't
an accident.
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How do you
build trust?










Trust 1s built
iIncrementally.
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truthfulness
sincerity
transparency
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keeping your
promises

consistency
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triangle



common goals
values
beliefs
understanding




triangle
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How can you
build trust?
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Let’s add your ID

A government ID helps us check that you’re really you. It
also helps us keep Airbnb secure, fight fraud, and more.
How does this work?

After adding a photo of your ID, we’ll then quickly match
the picture in your ID with a new photo you’ll take of
yourself.

B Your ID will never be shared with a host.



@ © ® ' nttps://apiwelicomecollection x o

' @ Secure | https://api.wellcomecollection.org/catalogue/v1/works O # ¢

502 Bad Gateway

Incentivise

transparency
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YOUR LAST TRIP

Saturday, 7:41 AM

YELLOW SNAKE
uberX

£10.17

Leave a comment

NEED HELP?




testing

automation

code review
continuous integration
documentation
compiler checks

type systems
property-based tests

formal correctness
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¢ Explicit is better than
implicait.

~ The Zen of Python
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PyCon UK 2018 / Code of conduct

We wanl all attendees Lo have an enjoyable experience Al PyCon UK. All altendees - delegales, speakers,

volunteers, sponsors, exhibitors and organisers - are expected to abide by this Code of Conduct. If necessary,
the organisers will act to enfarce it.

All attendees are expected to show respect and courtesy to others throughout the conference and at all
conference events. 'his includes social and fringe events, whether officially sponsored by PyCon UK or not.

All communication should be appropriate for a PyvCon UK will not tolerate harassment in any
general audience, which may include children form, or language, imagery or behaviour that
and people from many different backgrounds. are:

Sexual language and imagery are not welcome. _ . _
« sexist, racist or exclusionary

Please be thoughtful when making jokes or e Infimidating or threatening
discussing sensitive topics or issues that are ¢ Insulting or unpleasant

likely to have a strong personal elfect on some _
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How can you
build trust?




How can you
(re)build trust?




What if it all
goes wrong?



Trust 1s built
iIncrementally
but destroyed

incidentally.
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http://pxhere.com

How to fix a loss of trust:

1. Find the cause: what went
wrong?

2. Articulate the 1ssue

5. Qive explictt, actionable
steps to resolve
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http://pxhere.com

"Swiss cheese”
model of accident causation
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"Swiss cheese”
model of accident causation




How to fix a loss of trust:

1. Find the cause: what went
wrong?

2. Articulate the 1ssue

5. Qive explictt, actionable
steps to resolve




What if it all
goes wrong?
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trniangle

shared values



Trust 1s something you
can actively build.
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