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value vulnerable to 
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I just don’t 
trust them.“



I really  
trust them!“





What is the 
state of trust?
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This isn’t 
an accident.





How do you 
build trust?







Trust is built 
incrementally.
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keeping your 
promises 

consistency
reliability
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shared values

 common goals 
values 
beliefs 
understanding
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How can you 
build trust?



Be a role model  
for others to follow



Monitoring and 
check-ins
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502 Bad Gateway

Incentivise 
transparency
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>_

testing 

automation 

code review 

continuous integration 

documentation 

compiler checks 

type systems 

property-based tests 

formal correctness



Trust is choosing to risk 
making something you 
value vulnerable to 
another person’s actions. 

~ Charles Feltman

“

Photo: 
Bich Tran, 
CC0



Trust is choosing to risk 
making something you 
value vulnerable to 
another person’s actions. 

~ Charles Feltman

“

Photo: rawpixel.com, CC0



the 
trust 

triangle

ho
ne

st
y

reliability

shared values



the 
trust 

triangle

ho
ne

st
y

reliability

shared values



Explicit is better than 
implicit. 

~ The Zen of Python

“





PyCon UK will not tolerate harassment 
in any form
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How can you 
build trust?



How can you 
(re)build trust?



What if it all 
goes wrong?



Trust is built 
incrementally 
but destroyed 
incidentally.



Trust is choosing to risk 
making something you 
value vulnerable to 
another person’s actions. 

~ Charles Feltman

“

Photo: pxhere.com, CC0

http://pxhere.com


How to fix a loss of trust: 

1. Find the cause: what went 
wrong? 

2. Articulate the issue 

3. Give explicit, actionable 
steps to resolve
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“Swiss cheese” 
model of accident causation
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“Swiss cheese” 
model of accident causation



How to fix a loss of trust: 

1. Find the cause: what went 
wrong? 

2. Articulate the issue 

3. Give explicit, actionable 
steps to resolve



What if it all 
goes wrong?
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Trust is something you 
can actively build.




